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Very Special Kids is a not-for-proit company limited by 

guarantee and is accredited by The Australian Council on 

Healthcare Standards. 

Very Special Kids is endorsed as a deductible gift recipient 

under Subdivision 30-BA of the Income Tax Assessment Act 

1997 (all donations of $2 or more are tax deductible) and is 

endorsed as an income tax exempt charitable entity under 

Subdivision 50-B of the Income Tax Assessment Act 1997. 
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The activity indicators are all on the rise, as Very Special Kids is supporting more families 

than ever and providing more hospice stays for children with life-threatening conditions. 

However, the challenges we face to sustain our income and our current service levels 

have never been greater – and we still have aspirations to do even more. 

For the last three years, our organisation has undergone 

a change program designed to provide additional and 

even higher-quality services for families. These services 

remain focused on holistic family-centered care. This 

multi-pronged approach will see a more seamless 

service provision tailored to suit each family’s needs. 

Extending our services

In the year to June 2015, we doubled the number of 

nurses in our hospice, which allowed us to make two 

more beds available to children for respite and end-

of-life care. We also completed the renovation and 

extension of our onsite family accommodation, which 

is known as The Sanctuary. This development project 

has helped further realise our desire to better support 

families who are accessing the hospice for the irst time, 

particularly those from regional Victoria and beyond, 

and provide appropriate services for families whose 

child is receiving end-of-life care. We are extremely 

grateful to The Baker Foundation and Chain Reaction 

Challenge Foundation for funding these projects.  

Quality and safety

These exciting developments, and the substantial growth 

in the number of families we support to more than 900, 

did not distract us from the need to focus on the quality 

and safety of care we provide. Over a two-year period, 

Very Special Kids has undergone a complete review of 

our performance, processes and our internal policies. 

Recent research completed in collaboration with 

the Centre for Palliative Care at St Vincent’s Hospital 

Melbourne incorporated family feedback and has 

conirmed our approach. This has prepared us well for 

our irst submission to the National Safety and Quality 

Health Service Standards, which will take place at the end 

of 2015. We will be the only independently accredited 

children’s hospice in Australia, which is testament to our 

focus on providing a clinically excellent service.

Income and expenditure

Following the implementation of a new fundraising 

strategy two years ago, income from fundraising has 

continued to rise and has impacted directly on our 

ability to provide service expansion. Funding from the 

Victorian Government has remained relatively stable, 

being just over a quarter of the $6.75 million required 

to run our operations in the year. However, this 

contribution does not keep pace with inlation and in 

a real sense diminishes at a rate of about two percent 

per annum. As our aspirations and services have 

grown, the pressure to maintain our income has never 

been greater and we rely heavily on the generous 

support of the community to make this happen.

Of particular note is the generous support of  

Janet and Bernard Hawkins, who have contributed 

to our endowment fund and we can now secure the 

future running costs of our beautiful Glen Osmond 

Farm property, which provides family accommodation 

at Woodend. 

The Honorable Tony Abbott visited Very Special 

Kids in his role as Prime Minister during the year 

to announce a one-of grant from the Federal 

Government to enable us to commence negotiations 

with the Victorian Government about securing the 

long-term future of our Malvern site and hospice. This 

landmark announcement is recognition at the highest 

level of the outstanding and important work we do. 

Chairman and CEO’s report

Over a two-year period, Very 

Special Kids has undergone 

a complete review of our 

performance, processes and 

our internal policies. 

Welcome
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INTRODUCTION

The future

We have recently completed a new strategic plan to 

deine the future direction of our organisation over 

the next three years. The process to develop the plan 

included representation from the Board, Executive 

Management Committee, Family Advisory Committee 

and Very Special Kids employees, along with the 

generous pro-bono support of consulting irm 

Strategic Project Partners.

The next piece in the puzzle for Very Special Kids 

is to extend the reach of our Family Support Team, 

which provides psychosocial support to the families 

of children with life threatening conditions. It is an 

important aspect of our care model that families do 

not need to receive all services from our metropolitan 

site in Malvern and that care can be provided close to 

home in the community. Our bereavement and sibling 

programs are of particular note and demand for these 

and other services, consistently exceeds supply.

Our thanks 

Very Special Kids could not achieve all that we do 

without the careful attention of our committed Board, 

the hard work of our staf and volunteers and the open 

and honest feedback of our families. We remain grateful 

to the Victorian Government, all our donors, corporate 

supporters, community partners such as Cabrini Health, 

and Piggy Bank Appeal Major Partners ALH Group, 

Commonwealth Bank and Seven News. 

Peter Polson, Chairman 

Dr Sarah Hosking, CEO
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Natalie Watson and her son Hamish 

Our
Care
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When a child is diagnosed with a life-threatening condition,  

a family’s world is turned upside down.

For many families, it is the beginning of a journey that 

is unpredictable and full of challenges that impact 

on all family members in diferent ways. To meet 

our vision and purpose, Very Special Kids cares for 

children with life-threatening conditions by providing 

a children’s hospice and professional support services 

to families.

The free-of-charge family services provided are 

unique to each family according to their personal 

needs. Our care is available from the point of 

diagnosis all the way through to recovery or 

bereavement. Sadly, most of the children we care for 

will not reach adulthood.

In addition to the children’s hospice and main oice in 

Malvern, Very Special Kids is committed to providing 

family support within the community across Victoria 

through oices in Brunswick, Ballarat, Hastings, 

Shepparton, Torquay, Traralgon and Warrnambool.

There are at least 2,000 Victorian children who would 

qualify for the services that we ofer – meaning that 

there is signiicant unmet need. Very Special Kids is 

committed to providing services to more families 

across Victoria and we have increased our levels of 

nursing staf to allow more children to receive care at 

our children’s hospice. 

However, we can’t care for these children and families 

all on our own. It will cost $7 million this year to 

operate Very Special Kids and we rely substantially on 

the generous support of the community.

Our connections with the community are both varied 

and vital to the success of Very Special Kids. With the 

Victorian government providing just over a quarter 

of our funding, we need to raise a further $5 million 

in the coming year through the support of corporate 

and community fundraising and donations. 

These vital funds will allow Very Special Kids to 

continue our important work to care for children with 

life-threatening conditions and their families. 

INTRODUCTION

The Board, staf and volunteers of  

Very Special Kids value:

Respect by recognising the individual, 

welcoming diversity and nurturing choice

Collaboration by building connections, 

strengthening relationships and partnering

Community by creating supportive 

relationships and a sense of belonging

Compassion by being welcoming and 

showing warmth, hope and empathy

Learning by enhancing and sharing our 

skills, experiences, knowledge and wisdom

Integrity by acting ethically, honestly, 

fairly and with accountability

Our vision

All families of children with life-threatening 

conditions are able to access quality services that 

meet their needs.

Our purpose

Very Special Kids supports families throughout their 

experience of caring for children with life-threatening 

conditions, from diagnosis through to recovery or 

bereavement.

Vision, purpose  
and values

Children’s hospice and family support 

Our values
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  Government grants

  Special & Community events

  Piggy Bank Appeal

  Trusts & Foundations

  Corporate fundraising

  Bequests & Major donations

  General donations

  Investment Income

Operating income growth 
of 21% in two years

8%
11%

15%

10%

18% 28%

7%

3%

Corporate
Highlights 

Very Special Kids 
Strategic plan developed 
to guide the future

National  
Safety & 
Quality 
Healthcare 
Standards

Hospice bed nights 
increased by 37%  
in two years 

Number of 
families supported 
increased by 12%  
in two years 

Total 2014-15 = $6,438,320
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CORPORATE HIGHLIGHTS
William Watson 
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Sibling Days are essential for Phoebe.  

It helps to have something that’s entirely 

about her, where she is the special kid for  

that time. And it gives her the opportunity to 

think and talk about what’s on her mind.  
Vanessa Winrow

The Winrow family enjoying a holiday 

together at Glen Osmond FarmFamily
Services

10           



FAMILY SERVICES

Supporting the whole family 

Twelve-year-old Josh Winrow has a rare epileptic syndrome named Lennox-Gastaut that 

causes potentially fatal seizures. He also has an intellectual disability and is non-verbal.

As well as providing expert medical care for Josh at Very Special Kids Hospice, we also support all members of the 

Winrow family, which includes his mother Vanessa, father Scott and eight-year-old sister Phoebe.  Vanessa shares 

with us how valuable that support is for the whole family. 

Hospice

Very Special Kids Hospice, with its 24-hour nursing 

care, is the only place Vanessa can access when she 

needs to have longer stays away from Josh.

“When Josh goes to the hospice I can walk out the 

door and I know he’s going to be ine. There’s a real 

sense of security that he’s in good hands. Josh loves 

going to the hospice. He’s got lots of doting carers 

that know him well. Earlier this year, I was able to take 

a weekend away with my sister, while Josh stayed at 

the hospice. For years I did nothing for myself. The 

hospice allowed me to take the time out I needed,” 

Vanessa said.

Family Support Worker 

Vanessa also receives emotional support from 

Edwina, their Family Support Worker, who 

encouraged her to attend cofee mornings where she 

can compare notes with other mums.

“Having someone there to talk to is deinitely helpful 

when you can’t talk about certain things with 

your friends, and you don’t want to feel like you’re 

burdening them with stuf. I’ve been to a morning 

tea at Jells Park with Edwina and we have connected 

on a personal level. Edwina also coordinated a home 

volunteer to support our family.” 

Sibling Program 

Having a brother with a life-threatening condition can 

also be hard for Phoebe. Very Special Kids supports 

her through our Sibling Program. Phoebe attends the 

Sibling Days every school holidays where she has fun 

and explores her emotions in a safe space with peers 

she can relate to.

“Sibling Days are essential for Phoebe. It 

helps to have something that’s entirely 

about her, where she is the special kid for 

that time. And it gives her the opportunity 

to think and talk about what’s on her mind.”

Home Volunteer

As Josh has been getting older and more 

independent, Vanessa and Scott have wanted him to 

be able to have his own network of friends. Recently 

the family have been assigned a Family Services 

Volunteer to spend time with Josh in their home.

“We wanted Josh to have his own special friend. Our 

volunteer Nick is very caring and wants to help Josh 

and our family. He’s one in a million, I think. All I can 

hope for in the future is that Josh will be happy. I think 

getting his own special friend in Nick is the irst step 

to that.”

Glen Osmond Farm 

Very Special Kids ofers families like the Winrows a 

much-needed break with holiday accommodation at 

Glen Osmond Farm, located just over an hour away 

from Melbourne at Woodend. 

“We’ve stayed there twice now and it’s like a home 

away from home – the kids love it. We are blown 

away by all that was on ofer. The cottages are lovely 

and everything you need is close by. The barn is 

packed with non-stop entertainment with a pool 

table, kites, bikes, table tennis and so many other fun 

things. We also saw so many animals during our stay, 

such as kangaroos, foxes, sheep and lots of diferent 

types of birds.”
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Tyler Harding enjoys painting with nurse Lily Purdam 

Family
Services

Very Special Kids Hospice makes 

it possible for families to recharge 

their own batteries or spend time 

with their other children. 
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FAMILY SERVICES

Victoria’s only children’s hospice 

Very Special Kids Hospice provides a 24-hour specialist service so that families who  

have a child with a life-threatening condition can access planned and emergency  

respite and end-of-life care.

Up to eight children can be accommodated at the 

hospice at any one time. If parents want to stay 

close by, they can do so in the recently-renovated 

family accommodation provided onsite.

The hospice is bright and colourful – a place 

of enjoyment for children who are facing many 

diicult challenges. It is a home-away-from-home 

that features soft-play areas, gardens, a music 

therapy room, a multi-sensory room, fun-illed 

school holiday programs and weekend activities.

The Art Therapy and Music Therapy programs 

provide a safe space for children to express 

themselves. It’s extremely beneicial for children 

who cannot communicate verbally or have 

diiculties hearing, seeing, moving or responding. 

The multi-sensory room is a special environment 

designed to create a stimulating yet calming 

atmosphere for children with a variety of disabilities. 

Most importantly, the families of these children 

know they will be taken care of by the highly-

experienced and dedicated team of Registered 

Nurses, Personal Care Workers and volunteers.

Very Special Kids Hospice makes it possible for 

families to recharge their own batteries or spend 

time with their other children. It is also a place 

where children can receive end-of-life care in 

peaceful surroundings.

Demand for the service continues to grow with the 

number of admissions increasing by 26 percent 

over the past two years. 

Rise in hospice 
admissions
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Family 
Services

The service ofering at Very Special Kids Hospice has improved through initiatives such as 

increasing our nursing staf, renovating our family accommodation and introducing new 

therapy programs. 

Hospice highlights 

Levels of nursing staf

We have substantially increased the number of 

nursing staf and made two more beds available 

at Very Special Kids Hospice. This has allowed 

more children, including those with more complex 

conditions, to access this service. This has reduced 

also patient risk and improved staf retention rates.  

Onsite family accommodation

We also completed the renovation and extension 

of our onsite family accommodation. Known as 

The Sanctuary, the accommodation features seven 

bedrooms across two dwellings, plus a gorgeous spa 

and private outdoor spaces. 

These improvements enable more families to be 

close to their child during a stay at the Very Special 

Kids Hospice or to access medical appointments in 

greater Melbourne.
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FAMILY SERVICES

New Art  
Therapy 
program  
4 days  
per week by  
Art Cabriolet 

8 new hospital 
beds and new 
slings 

8

Extension and 
renovation 
of family 
accommodation 

Two additional  
beds for respite and 
end-of-life care 

2

 Very Special Kids Annual Report 2014-15            15



Family
Services

Sophie Legg and daughter Jordan 
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FAMILY SERVICES

Family support services

Our Family Support Team provides expert care to more than 900 families across 

metropolitan and regional Victoria by ofering the following services:

Emotional support and counselling from a dedicated 

Family Support Worker. An experienced clinician 

assists with strategies and resources to help manage 

the adjustments in their family life. 

Sibling support program helps children who have a 

brother or sister with a life-threatening condition by 

meeting other siblings for peer support, explore their 

own emotions and enhance self-esteem. 

Family activities where parents and children meet 

other families experiencing similar challenges. 

Activities include camps, family fun days, cofee 

mornings and the annual Christmas Party. 

Holiday cottages at Glen Osmond Farm in Woodend 

are purpose-built and can sleep up to eight people 

in three bedrooms. A rustic wooden barn is also 

available for play and entertainment 

Trained family service volunteers support families 

at home and during admissions at Very Special Kids 

Hospice or Royal Children’s Hospital. 

Bereavement program including counselling, parent 

evenings, annual parents retreat, peer activities, 

sibling days, annual Remembrance Day, anniversary 

cards and Continuing Links newsletter.

Caring for bereaved families 

Contradicting the natural cycle of life, the death of a child can be the most profound  

loss for a family. 

Our Bereavement Support Program builds continuing 

links with these families through a range of activities 

that aim to create a safe and airming space for 

families to explore the impact of a child’s death on 

their lives. Developed in consultation with bereaved 

families, the program provides a range of activities 

designed to meet the individual needs of each family.

Emotional support and counselling from a qualiied 

Family Support Worker is provided by combining 

face-to-face, telephone and Skype communication. 

Weekend camps and school holiday activities are 

ofered to bereaved siblings in diferent aged groups 

– primary school or adolescent siblings. Bereaved 

parents have the opportunity to meet and share 

experiences through an annual weekend retreat and 

regular networking meetings. 

Very Special Kids also ofers an annual Remembrance 

Day ceremony for all bereaved families, as well as 

anniversary cards and memory stones for each family 

that is engraved with their child’s name. 
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Mia and Josh Concilia 

Very Special Kids also supports 

16 families located interstate or 

overseas who access medical 

services in Victoria. 

Family 
Services
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FAMILY SERVICES

49
Loddon
Mallee

174
East Metro

220
Southern 

Metro

35
Grampians 45

Hume

42
92
Barwon South
Western

Gippsland

238
North & 

West Metro

Where the families  
we support are located 

Supporting 
greater numbers 
of families 

1000

800

600

400

200

0

2
0

10
-1

1

930

831 826 825
834

911

2
0

11
-1

2

2
0

12
-1

3

2
0

13
-1

4

2
0

14
-1

5

2
0

15
-1

6
 p

ro
je

c
ti

o
n

Family support 
highlights – 
improving access 

A key initiative during the 

past year has resulted in the 

Family Support Team and the 

Hospice working together to 

streamline referrals, bookings 

and provide seamless services 

in both hospice and community 

environments. 

In a change of practice, new families 

now have a joint introductory meeting at 

their home with a Family Support Worker 

and Hospice Nurse, who can explain the 

scope of the services and understand the 

family’s needs.

 Very Special Kids Annual Report 2014-15            19



Family
Services

Very Special Kids aims to ensure that all families of children with life-threatening 

conditions are able to access quality services that meet their needs. 

We are focused on providing the highest quality of care 

to the children and families we support. We do this 

by employing staf who are qualiied and well-trained 

in their ields, continuously improving our clinical 

practices, delivering the highest-quality of standards, 

operating with robust systems, processes and 

procedures and responding to feedback from families. 

Staf qualiications and expertise

Very Special Kids employs expert clinicians including 

a Chief Medical Oicer specialised in palliative care, 

as well as a number of visiting medical oicers who 

provide education and 24-hour on-call support. 

Other specialist positions include an Infection Control 

Nurse, a Wound Management Nurse, as well as a 

Liaison Nurse who can provide advice and assistance in 

regards to child protection issues.

All Registered Nurses at Very Special Kids have a 

qualiication in either paediatrics, adult or disability 

care, with 20 percent having also completed a 

Masters qualiication in palliative care. Our Personal 

Care Workers have a wealth of experience in the 

disability sector and many are working towards 

completion of an Occupational Therapy degree. 

The Family Support Team staf have formal 

qualiications, including Bachelor Degrees in the 

areas of social work, psychology, arts, teaching, 

nursing and applied science. In addition, 30 percent 

have also completed a Masters qualiication in their 

area of expertise.

Providing the  
highest quality of care 

Training and professional development 

Very Special Kids provides yearly training to all 

Doctors, Nurses and Personal Care Workers in a 

range of areas including hand hygiene, aseptic 

techniques and basic life support. Our Nurses also 

undertake annual training in advanced clinical 

procedures and medication administration.

Family Support Workers also build upon their skills in 

many diferent ways with training in areas including 

such as family therapy, bereavement counselling, 

adolescent grief, acceptance and commitment and 

narrative therapy. 

Quality standards

Quality and safety are integral components of all 

services provided by Very Special Kids. We are the 

only independently accredited children’s hospice in 

Australia and we are committed to maintaining external 

accreditation as a way of independently assuring and 

improving the quality of care that we provide. 

Very Special Kids is currently working towards 

being the irst Australia children’s hospice to be 

independently accredited against the National Safety 

and Quality Health Services Standards, which will 

increase the measures for assessing our safety and 

quality of the services we provide to families.  

Helen is in safe hands 

while receiving care 

from highly-skilled staf 

at Very Special Kids. 
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FAMILY SERVICES

Clinical practices 

Very Special Kids strives to continuously improve our 

clinical practices. Our clinical policies and procedures 

have recently been revised and relect best-practice 

and we have also introduced new systems to improve 

the way that we:

•  prevent and control health care associated 

infections

• manage our medications

• handover information to nurses at change of shift

• prevent and manage pressure injuries

•  recognise and respond to deterioration of children 

in our care

• prevent falls and harm from falls

The following clinical incidents were recorded in 

the 2014-15 financial year

• General falls – 5

• Seizure-related falls – 3

• Pressure injuries – 0 

• Medication administration – 2

• Medication near miss – 0 

Systems and processes
Over the past 12 months we have reviewed and 

improved our systems, processes and procedures to 

minimise risks and optimise the safety of our families 

and staf. 

We monitor and address a range of diferent 

risks across the organisation, including clinical, 

operational, occupational health and safety, and 

inancial risks. We have also implemented a new 

compliance system to ensure adherence to all 

relevant legislative requirements. 

Feedback and responsiveness 

Our Family Advisory Committee provides an 

opportunity for us to formally seek input and advice 

from our families about the care that we deliver, the 

information we share and the performance of our 

service. This valuable feedback helps us to better 

meet the needs of our families and improve the safety 

and quality of our care.

We regularly review any complaints, incidents and 

family feedback surveys to ensure that problems are 

identiied and rectiied in a timely manner. A new 

committee structure provides the framework to 

ensure that the safety and quality of our services is 

reported and reviewed at all levels of the organisation.

 

Family Support Worker Meg Chin has 

undergraduate qualifications in Social Work and 

Applied Science - Community Health, as well as 

a Masters in Social Work - Health. 

Registered Nurse Rebecca Allan uses her formal 

qualifications to care for children in the hospice 

after completing a Bachelor of Nursing and a 

Masters in Pediatrics and Palliative Care.   
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Volunteering is an integral part of Very Special Kids’ service delivery and fundraising 

model. More than 440 Family Service and Friends fundraising volunteers and an additional 

340 temporary and corporate volunteers generously give their time.

Family Service Volunteers assist in four diferent 

ways: in the family home; when the child is admitted 

to hospital; when the child is at Very Special Kids 

Hospice; and by participating in program activities, 

such as Sibling Days. Every Family Service Volunteer 

completes 27 hours of training to equip them with the 

skills and knowledge needed to support families who 

have a child with a life-threatening condition.

The Friends Volunteers are involved in areas such as 

administration support, gardening and maintenance, 

fundraising events and public relations. The Friends 

Volunteers organise events throughout the year, 

including the annual Fair each November and 

also play a major role in the Piggy Bank Appeal by 

volunteering to visit Victorian communities on the 

Piggy Trails. The role of the temporary and corporate 

volunteers is to provide administration and practical 

fundraising support to Very Special Kids.

For volunteer Dawn McKenzie, giving her time to Very 

Special Kids for the past 20 years has been a great 

honour and something she would not change for 

anything in the world. She has juggled many diferent 

hats over the years from working closely with families 

to fundraising and joining the Piggy Trails.

Dawn irst discovered Very Special Kids in 1995 when 

an advertisement calling for volunteers in her local 

community newspaper caught her eye.

“I went along to a meeting, did the volunteer training 

course and it’s been the best thing I ever did,” she said.

As a Family Service Volunteer, Dawn has directly 

helped four families by providing regular love and 

support to the child with a life-threatening condition 

and their family. She says while each family is 

diferent, it is all about providing support for the 

whole family unit.

“With my irst family, I was looking after the father as 

well, taking him to Monash Medical and I would also 

take one of the siblings to the movies and work with 

the child that was non-verbal.”

But more often than not Dawn was there to provide 

companionship and emotional support for the 

parents of the sick child or provide respite care. She 

has been linked with her current family for six years 

now and continues to provide a tremendous amount 

of support for them. 

“I just think being able to help people is 

what makes it so special. I feel honoured 

to be part of Very Special Kids, I really do. 

It’s the best thing I’ve ever done in my life 

besides have my family,” she said. 

Dawn has embraced every part of Very Special Kids 

and suggests that the only thing she has yet to try is 

“being a pig”. She has raised $105,000 over the years 

by hosting a number of movie nights and dinners, as 

well as helping to run the toy stall at the annual Very 

Special Kids Fair. She has even volunteered on the 

Piggy Trails in both regional and metropolitan areas 

since 1997.

Dawn regularly encourages more people, particularly 

those from the younger generations, to take the time 

and give volunteering at Very Special Kids a try. One of 

those younger volunteers is 19-year-old Lucy Nicholson 

(pictured right with Dawn), who recently started as a 

Friends Volunteer by giving her time for community 

fundraising events and database administration.

The generosity of giving time 

Volunteers

22            Very Special Kids Annual Report 2014-15



VOLUNTEERS
Valuable volunteers Dawn McKenzie and Lucy Nicholson 

More than 780 volunteers 

generously give their 

time to support families 

of children with life-

threatening conditions.
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Government

Our partnerships  

Very Special Kids has strong partnerships across all levels of government – federal, state 

and local – who help us provide care for children and families. 

In his role as Prime Minister, The Honourable Tony 

Abbott visited Very Special Kids in June to pledge $4 

million in Federal Government funding towards the 

purchase of the property we currently lease from the 

Victorian Government. 

The funding has enabled Very Special Kids to 

commence negotiation with the state government to 

secure the future of our hospice and family support 

services in Malvern, where we have been based for 

21 years. 

While negotiating the purchase of the property, Very 

Special Kids has sought to secure new avenues of 

funding, without having an impact on the ability to 

raise annual operational funding. This pledge from  

the Federal Government provides Very Special Kids 

with the security to focus on raising the $7 million 

each year it costs to deliver our services.

The Honourable Kelly O’Dwyer, Federal Member for 

Higgins, said Very Special Kids helps families in the 

most diicult of circumstances. 

“Children’s hospices do the work of angels. They 

are places of love and kindness during times of pain 

and grief. There is a critical need for the services and 

support that Very Special Kids provides Victorian 

families.” Ms O’Dwyer said.

Kelly O’Dwyer and Tony Abbot meet 

Maddison Williams and her mother Rennae. 

“I could not be more delighted that  

the Coalition Government is able 

to support the continued work of 

this amazing charity, their volunteer 

team and loyal donors. 

Kelly O’Dwyer MP
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GOVERNMENT
Melina Sehr and Michael O’Brien  

at the 24 Hour Treadmill Challenge 

The DHHS funding partly covers the costs associated 

with ofering respite and end-of-life care at Very 

Special Kids Hospice, as well as the counselling, 

emotional support and programs provided by the 

Family Support Team. 

In addition to providing inancial assistance for our 

services and programs, the current Labor state 

government is also active in promoting Very Special 

Kids and participating in our activities. Minister for 

Consumer Afairs, Jane Garrett, recently joined the 

children in the hospice for the fun of exploring the 

free showbags that were given to our families ahead 

of the 2015 Royal Melbourne Show.

Many members of parliament and local councillors 

also show their support for Very Special Kids’ 

fundraising eforts. State Member for Malvern and 

current Shadow Treasurer, Michael O’Brien, gives 

hands-on support to our fundraising events, such 

as cooking the sausage sizzle at our Annual Fair. As 

does City of Stonnington Mayor, Melina Sehr, who 

is pictured running next to Michael at the 24 Hour 

Treadmill Challenge. 

Our strong relationship with the City of Stonnington 

yields many beneits for the families we support, our 

fundraising and local residents. The council’s ofer for 

use of the Malvern Town Hall is central to several of 

our fundraising events and family activities. 

Local residents can beneit by visiting Malvern Town 

Hall and snapping up a bargain at the twice-yearly 

Fashion Sale to raises funds for Very Special Kids. 

The bereaved families we support also appreciate 

the use of the hall for the annual Remembrance Day 

ceremony, which celebrates the lives of children who 

have died.  

The Victorian Government provides about 25 percent of the $7 million that will be 

required to operate Very Special Kids this year. The Department of Health and Human 

Services (DHHS) provides recurrent annual funding and granted $1.9 million to Very 

Special Kids during the 2014-15 inancial year. 
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FUNDRAISING

Raising funds to support children and their families  

5M

4M

3M

2M

1M

0

It will cost more than $7 million this year 

for Very Special Kids to care for children 

with life-threatening conditions and 

support their families free-of-charge. 

With government funding covering just over a 

quarter of this amount, a further $5 million is needed 

to support our services. The generosity of individual 

donors, the business community, philanthropic trusts 

and foundations and community groups is critical to 

our success. 

Gifts in kind are another valuable way to ensure we 

can operate with reduced costs. Last inancial year 

more than $1 million was contributed to Very Special 

Kids through gifts in kind.

We are also supported by more than 200 regular 

Friends fundraising volunteers and hundreds more 

corporate volunteers each year. Donating time as a 

volunteer to support fundraising events and activities 

helps to keeps costs at a minimum.

Sources of 
Fundraising 
income

  Piggy Bank Appeal

  Trusts & Foundations

  General donations

  Community events

  Corporate

  Special events

   Major Donors & Bequests

22%

16%

8%

6%

15%

21%

12%
2
0

0
9

-1
0

$2.7M

2
0

10
-1

1

$2.9M

2
0

11
-1

2

$3.4M

2
0

12
-1

3

$3.2M
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$4.5M

Fundraising 
income
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Very Special Kids has an objective to increase the 

number of families we can support, as well as improving 

access to our hospice for all families, especially 

those that have longer distances to travel. There are 

substantial infrastructure and operational costs involved 

for us to deliver these improvements and we require 

the support of additional fundraising and donations. 

Two philanthropic foundations recently made major 

contributions to help with these objectives. 

The Baker Foundation 

Thanks to a signiicant three-year grant from The 

Baker Foundation, we have substantially increased 

the number of nursing staf and made two more beds 

available at Very Special Kids Hospice. This has allowed 

more children, including those with more complex 

conditions, to access this service.

While having the infrastructure to be an eight-bed 

facility, Very Special Kids Hospice had been operating 

at a six-bed capacity due to the lack of funding for 

extra qualiied nursing staf to care for the children in 

those additional beds.  

The Baker Foundation has enabled us to employ 

additional Registered Nurses, which has allowed for 

the provision of extra nurses on every shift. It has 

reduced patient risk by improving the nursing ratio 

and improved staf recruitment and retention. 

The number of bed nights of care at the hospice has 

also increased by 26 percent in the past year, allowing us 

to care for an extra nine children each week. 

Chain Reaction Challenge Foundation 

The renovation and extension of our family 

accommodation was completed this year thanks to 

Chain Reaction Challenge Foundation. A team of 

dedicated philanthropic cyclists raised funds for Very 

Special Kids and other children’s charities through 

cycling events in Tasmania and New Zealand’s south 

island. Chain Reaction Challenge Foundation also 

coordinated a team of gift in kind suppliers including 

architects and builders to support the construction of 

the project. 

While we have long provided on-site accommodation 

for families adjacent to the hospice, the facilities 

were in need of renovation and only one family could 

stay at any given time in comfort and privacy. These 

improvements enable more families to be close to their 

child during a stay at the Very Special Kids Hospice or 

to access medical appointments in greater Melbourne.

Known as The Sanctuary, the new family 

accommodation features seven bedrooms across two 

dwellings, plus a gorgeous spa and private outdoor 

spaces. The Aviary has three bedrooms, while the 

Tree House features four bedrooms and can be 

divided into two separate living areas. This means that 

three families can now stay at the same time. 

The funds raised from the rides also include the 

refurbishment of our children’s playground and the 

creation of a new Garden of Remembrance on the 

grounds of Very Special Kids.

$406,667
2012-13

Fundraising

Two generous philanthropic foundations have funded important projects in the past year 

that have resulted in improving access and services for families. 

Foundation building

$325,585
2013-14

$739,393
2014-15

Trusts and 
Foundations 
income 

$533,991
2011-12
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Chain Reaction Challenge Foundation’s 

John Ward and Lily Renshaw enjoy the 

new family accommodation

 Very Special Kids Annual Report 2014-15            29



Fundraising

ALH Group is delighted to support the  

24 Hour Treadmill Challenge. Over the 

past few years, several hundred staf have 

participated in the event, including our CEO 

Bruce Mathieson Jnr. It has proved to be a 

great team activity for our group.

David Curry, General Manager - Government & Corporate Relations

David Curry takes on the 24 Hour Treadmill Challenge 



Corporate and team events 

The Footy Fever Debate, a humorous and 

sometimes iery discussion between high-proile 

football personalities, is a highlight of the corporate 

entertainment calendar in the irst week of the AFL 

inals. Held in the MCC Members Dining Room 

overlooking the MCG, more than 400 corporate 

guests are entertained while enjoying a gourmet 

breakfast. Presented by AMP and Seven News, the 

Footy Fever Debate recently has featured panelists 

such as Andrew Demetriou, Tim Watson, Wayne 

Carey, Matthew Richardson and Cameron Ling.

Our 24 Hour Treadmill Challenge held in May is a 

team event where more than 1,000 participants come 

together to help us keep 30 treadmills in continuous 

motion for 24 hours. It is a great way for corporate 

teams and like-minded people to come together and 

take on the challenge to raise funds for children with 

life-threatening conditions.  

Community-focused special events 

Held in November on the beautiful grounds of 

Very Special Kids, the Annual Fair is a shopping 

experience, a great day out for the whole family 

and it’s all for a wonderful cause. The Fair has a vast 

array of homemade goods, fresh produce, crafts and 

homewares that make perfect Christmas gifts. Younger 

members of the family will also enjoy performances 

and activities such as meeting Santa and his elves.

The Very Special Kids Fashion Sale in June and 

November provides style stalkers and bargain 

beauties with an opportunity to enjoy retail therapy 

that’s good for the wallet and heart. Clothing donated 

from top Australian and European brands is on sale at 

up to 90 per cent of the retail price.

Very Special Kids has a calendar of engaging fundraising events and a major appeal that 

helps us raise much-needed funds for the children and families we support. 

Our major appeal and special events

FUNDRAISING

Piggy Bank Appeal 

Since it commenced in 

1998, the Piggy Bank Appeal 

has raised more than $17 

million by bringing together businesses, community 

groups, volunteers and whole towns during the 

month of September.

Five giant piggy banks, each stretching to three 

metres in height and weighing in at 700 kilograms, 

travel around Victoria with a team of dedicated 

volunteers to raise $1 million for children with life-

threatening conditions. ALH Group venues and 

Commonwealth Bank branches create an extensive 

network across Victoria to hold fundraising events, 

sell merchandise and collect community donations.  

Many other businesses also get involved by displaying 

the novel piggy bank collection units and the 

piggy merchandise boxes full of bright colourful 

merchandise. Organisations and groups create 

fundraising events like barbeques, rales, footy 

themed days, morning teas or movie nights.

$310,000
2013

$465,000
2014

$642,560
2015

24 Hour 
Treadmill 
Challenge 

$183,000
2012
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Become a corporate supporter

Very Special Kids works with corporate partners to 

develop collaborative, long-term relationships that 

are mutually-beneicial and contribute to business 

and community sustainability. Corporate partnerships 

include sponsorships, fundraising events, cause-

related marketing promotions, workplace giving 

donations, staf volunteering and in-kind support.

Major gift or bequest

Making a signiicant gift or bequest in your Will is of 

immense beneit to Very Special Kids. A major gift or 

bequest has the capacity to make a genuine impact 

on our operations and can be directed to a range of 

our services. 

Trusts and Foundations

Very Special Kids is grateful for the generous 

support of Trusts and Foundations. These donations 

fund many of our core projects, such as care at 

our children’s hospice, music therapy, adolescent 

weekends, sibling support programs and school 

holiday activities.

Provide a gift in kind 

While we appreciate inancial donations, gifts in kind 

are just as valuable to ensure that Very Special Kids can 

operate with reduced costs. A wide range of goods and 

services can be given as gifts in kind, such as trades 

and resources to improve our facilities for families, 

printing and advertising to promote our appeals, 

products and auction items for fundraising events, and 

professional services such as business expertise. 

Request a gift in lieu

More and more people are choosing to ask friends 

and family to make a donation to Very Special Kids in 

lieu of a gift for their birthday, anniversary, in memory, 

Christmas or other celebrations. All guests who 

donate on behalf of your special occasion will be sent 

a thank you letter and gift card.

Hold your own fundraising event

There are many ways to hold your own fundraising 

activity for Very Special Kids, such as running a 

promotion through your business or by organising a 

fundraising event with family and friends. Fundraising 

events are only limited by your imagination and 

can include fun runs, trivia nights, food and wine 

functions, movie nights, concerts or fashion shows.

Make regular donations 

Giving a regular monthly, quarterly or yearly 

donation can make an active, long-lasting 

contribution, as regular donations improve Very 

Special Kids’ ability to plan services and programs 

in advance. Donations are debited directly from 

your credit card or bank account and one annual 

receipt is produced at the end of each inancial year, 

keeping administrative costs to a minimum.

Give your time as a volunteer

The programs and support services provided to families 

would not be possible without the generosity and 

energy of volunteers. You can choose to volunteer 

directly with children and families by becoming a trained 

Family Support Volunteer, assist with fundraising and 

administration as a Friends Volunteer or help out on 

special projects as a Corporate Volunteer. 

In addition to our appeals and events, there are many other ways that you can support  

Very Special Kids so we can continue to provide our services to families free-of-charge. 

Show your support

Fundraising

Make a 
donation

Web: www.vsk.org.au

Post:  Mail a cheque or money order 

payable to Very Special Kids, 

321 Glenferrie Road, Malvern, 

Victoria, 3144.

Phone:  Call 03 9804 6222 to make a 

credit card donation
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Major Supporters

The kindness and generosity 

of the business community, 

individual supporters, trusts and 

foundations is vital in funding 

the work of Very Special Kids.

BRIDGED
simplifying technology

Piggy Bank Appeal Supporting Partners 

Piggy Bank Appeal Major Partners 

Our 
Supporters
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Supporters who contributed over $5,000

Corporate supporters

Alex Karr

ALH Group

AMP Foundation

AusNet Services

BlackRock 

Bravo Partners

CMC Property Services

Commonwealth Bank

Commonwealth Bank 

- Staf Social & Charity 

Club (Vic) Inc

Cummins

Epic Pharmacy Group

Ernst & Young

Escala Partners

Essendon Football Club

Essendon Football Club 

- Windy Hill Venue

Frankston RSL

Guild Group

Hall & Willcox

Interlease Company 

Pty Ltd

JB Were

Jeferson Ford Pty Ltd

Jellis Craig

National Australia Bank 

Limited

OHM Australia 

Chartered Accountants

PACCAR Australia

Paciic Wholesale 

Distributors

Seacret Direct

Seven Network 

(Operations) Limited

Telstra

The Knight Alliance

Toyota Financial 

Services

Toyota Motor 

Corporation Australia 

Ltd

Turi Foods

Vital Group

Viva Energy Australia

Whitbread Foundation

WorkForce Advantage

Individual supporters

Mr & Mrs Clive & Jenny 

Batrouney

Andrew Bolt & Sally 

Morrell

Estate of Brian Haworth 

Butcher

Glenn & Simone 

Carmody

Mrs Yvonne Charter

John & Jenny Fast

Goldsmith Family

Estate of Joan Gorman

Catherine Hains

Janet & Bernard 

Hawkins

Andrew & Carrie Hayne

Sarah Hosking

Peter & Elaine Kempen

Sarah Lowe

Tom & Helen Maclean

Andrew Macmillan

Paul & Claire McCann

Andrew & Angela Perry

Rosemary & Peter 

Polson

June Robilliard

Gavin & Jen Slater

Mrs Lynette Swan

Peter Taylor

Ian & Kristeen Urquhart

Rosemary Wilkinson

Estate of Alan Williams

Trusts & Foundations

Alfred Felton Bequest

Barr Family Foundation

Bell Charitable Fund

Bennelong Foundation

Borrodell Bequest

Brian M Davis Charitable 

Foundation

Campbell Foundation

Chain Reaction 

Challenge Foundation

Collier Charitable Fund

Coopers Brewery 

Foundation

Costello Family - Equity 

Trustees Foundation

Delron Foundation

Drummond Foundation

Jellis Craig Foundation

May and Stanley Smith 

Charitable Trust

Mazda Foundation

MLC Community 

Foundation

Newman’s Own 

Foundation

Norman, Mavis & 

Graeme Waters 

Perpetual Charitable 

Trust

Pamasaro Family Trust

Pierce Armstrong 

Foundation

Susan Alberti Medical 

Research Foundation

The Baker Foundation

The Calvert-Jones 

Foundation

The Marian & E H Flack 

Trust

The Miller Foundation

The William Angliss 

(Victoria) Charitable 

Fund

Community 

supporters

4tracks4kids

Tim Arnold, Liam 

Downs, Caleb Morgan, 

James Greenwood and 

Michael Emerson

Australian Hellenic 

Education Progressive 

Association

Cabrini Health - Social 

& Community Outreach 

Program

Church at Collective

Clifton Hill Lotto

Commonwelath Bank 

Friends of Very Special 

Kids

Mike Dozier

Earimil Gardens Charity 

Inc

Flinders Five Golf Day

Daniel Genis

Jake Hayman

Healesville RSL

Heartfelt

Skyla Howard

Inverloch Lotto

Keilor East RSL

Sarah Korbel

Mr & Mrs Barry & Estelle 

Levy

Nick Lowe

Mick Ryan

Mitch Wilson

Morwell Bowling Club

Neroli Padield & Des 

Peachman

Allison Prince

Christian, Mandy and 

Kennedy Ritchie

RMIT School of 

Vocational Business 

Education

Rotary Club of Albert 

Park

Rotary Club of Altona 

City

Team Avah

Toby McCredie Golf Day

Tuppence Trotters

Andrew Van Dinter

Very Special Kids Staf

Westend Market Hotel

Richard Winneke

ALH Group venues

Bayswater Hotel

Blackburn Hotel

Blue Bell Hotel

Burvale Hotel

Chelsea Heights Hotel

Fountain Gate Hotel

Gateway Hotel

Glengala Hotel

Hallam Hotel

Mac’s Hotel

Manhattan Hotel

Olinda Creek Hotel

Pascoe Vale Hotel

Plough Hotel

Sands Hotel

Seaford Hotel 

Skyways Hotel

Westside Hotel

Gift in Kind supporters

Advent Print Media

ALH Group

Annie’s Cottage

Aquila Shoes

Art Cabriole

Benny B Entertainment

Bridged Group Pty Ltd

Cabrini Health - Social 

& Community Outreach 

Program

City of Stonnington

CMC Property Services

Cobolt Constructions

Commonwealth Bank

Concept Ceilings

Corrs Chambers 

Westgarth

Cummins

FDC Constructions and 

Fitout (VIC)

Flicker’s Australia Pty Ltd

Forty Winks Hawthorn

FunFlight

Gavin Blue Photography

Guest Nominess Pty Ltd

Heartfelt

Hokey Curator

Irwinconsult Pty Ltd

Jellis Craig

KPMG

Leader Community 

Newspapers

Linfox

Lodge Bros Pty Ltd

Lord Somers Camp and 

Power House

Make It Happen

McKenzie Group

MG Car Club Ladies 

Register

Montlaur Project 

Services

National Australia Bank 

Limited

Paciic Brands

Paciic Wholesale 

Distributors

Penfold Mazda

Rothe Lowman

Sea Life Melbourne 

Aquarium

Seven Network 

(Operations) Limited

Simply Energy

Slattery Australia

smoothfm 91.5

Strategic Project 

Partners

Stuart Bonning

The Art Cabriolet

The Fitness Generation

The Just Group

Toyota Motor 

Corporation Australia 

Ltd

Tract Consultants Pty Ltd

true alliance

Trump Flooring

Ulysses Club - 

Melbourne Brance

WTFN Entertainment
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Governance

Reese Anderton and her dad Matthew 
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The process included representation from the Board, 

Executive Management Committee, Family Advisory 

Committee and Very Special Kids employees. It 

provided a structured opportunity to review who 

we are and what we do, as well as relecting on past 

achievements and considering the opportunities and 

challenges that lie ahead. 

With the generous support of consulting irm 

Strategic Project Partners (SPP), we identiied ive 

strategic priority areas that will be the focus of our 

work over the next few years. 

1. Optimise safety and service delivery

2. Ensure sustainability and deine the future

3. Build the brand

4.  Strengthen engagement and capability of  

the team

5.  Enhance evidence based quality improvement

The realisation of these goals will be achieved through 

the development of business plans for each team, 

which detail the key activities Very Special Kids will 

undertake over the next twelve months in each of the 

ive priority areas. These key areas of activity have also 

been relected in individual employee performance 

plans to translate the strategy into reality.   

All families of children with life-threatening conditions  
are able to access quality services that meet their needs

VISION

Very Special Kids supports families throughout their experience  
of caring for children with life-threatening conditions, from diagnosis  

through to recovery or bereavement

Very Special Kids will maintain and build its national leadership position in 
children’s hospice and family support services by:

1. Supporting families better 2. Serving more families in need  
3. Securing a inancially sustainable future

Optimise safety  
& service delivery

Ensure sustainability  
& deine the future

Build the  
Very Special Kids brand

Strengthen engagement  
& capability of the team

Enhance evidence based 
quality improvement

MISSION

INTENT

STRATEGIC 

PRIORITIES

In January 2015, Very Special Kids embarked on a process of developing a new strategic 

plan to deine the future direction of our organisation over the next three years. 

Future directions 

CORPORATE GOVERNANCE
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Quality and safety are integral components of all services provided by Very Special Kids. We are committed to 

maintaining external accreditation as a way of independently assuring and improving or quality of care. We are the 

only independently accredited children’s hospice in Australia. 

Very Special Kids successfully obtained full 

accreditation against the EQuIP quality improvement 

standards in October 2011.  A new set of accreditation 

standards, the National Safety and Quality Health 

Services (NSQHS) Standards, were implemented 

in 2013 for all major public and private health 

care facilities in Australia. Very Special Kids will be 

accredited against these standards for the irst time in 

the coming year.

The NSQHS Standards are a three-year accreditation 

program designed to assist health service 

organisations deliver safe and high-quality care by 

complying with a nationally consistent and uniform 

set of measures.  

Very Special Kids has invested much time and energy 

over the past twelve months to review all aspects of 

the care we provide children and families and the 

systems and processes that underpin this care. We 

have made many improvements, which include:

•  Revising our clinical policies and procedures 

•  Developing a comprehensive training program for 

clinical staf 

•  Implementing an extensive audit program to 

assess the efectiveness of our policies and 

procedures

•  Creating the new role of Infection Control 

Practitioner 

• Appointing a specialist wound care nurse 

•  Restructuring our committees and their associated 

terms of reference

•  Increasing engagement and involvement of 

families in the planning and review of our services 

Safety and quality of care

Very Special Kids will be accredited for the irst time against the National Safety and 

Quality Health Services Standards in the coming year, which increases our level of 

safety and quality. 

Corporate
Governance

The NSQHS Standards address the  

following areas:

•  Standard 1 - Governance for Safety and 

Quality in Health Service Organisations

• Standard 2 - Partnering with Consumers

•  Standard 3 - Preventing and Controlling 

Healthcare Associated Infections

• Standard 4 - Medication Safety

•  Standard 5 - Patient Identiication and 

Procedure Matching

• Standard 6 - Clinical Handover

• Standard 7 - Blood and Blood Products

•  Standard 8 - Preventing and Managing 

Pressure Injuries

•  Standard 9 - Recognising and 

Responding to Clinical Deterioration in 

Acute Health Care

•  Standard 10 - Preventing Falls and Harm 

from Falls
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Corporate governance practices 

Governance may be deined as the system or process by which Very Special Kids, is 

monitored and assisted to meet its purpose, vision, values and strategic goals, as well as 

complying with applicable laws and regulations.

Role of the Board

The Board approves the strategic direction and 

business plans and monitors key performance 

indicators. The Board governs clinical oversight and 

compliance with applicable laws and regulations, in 

accordance with the terms of the code of practices 

set out in the Governance Charter. Under the 

Constitution, the Board must have a minimum of ive 

Directors. At all times the total number of Directors 

must be less than 25 percent of the total number of 

current Members. A Director must be elected to be 

chairperson of all meetings of the Board.

Financial accountability

The Constitution of Very Special Kids requires proper 

books of account are kept, true and complete 

accounts are maintained and independently audited 

annually, and inancial statements are reported 

at the Annual General Meeting. We comply with 

the applicable Australian accounting standards 

and guidelines. The independent external auditors 

in 2014-15 were KPMG, who have provided their 

services on a probono for the last ten years. In 

addition, Protiviti provided probono internal audit 

services in 2014-15.

Board sub committees

The Constitution permits the Board to establish sub 

committees. The Finance, Risk and Audit Committee 

monitors inancial performance and risk and ensures 

a strong internal control system that complies with 

applicable laws and regulations. The Clinical Risk 

and Governance Committee assists the Board with 

clinical governance. The Foundation Committee is a 

network of supporters who raise the proile of Very 

Special Kids and identify inluential contacts and 

potential supporters.

CORPORATE GOVERNANCE

Dr Sarah Hosking 

Chief Executive Oicer

DBO, BSc(Hons), MBCO, MILTE, PhD, FAICD

Sarah is a highly-experienced leader in the 

health sector and is well-placed to guide 

the future of Very Special Kids, having held 

multiple CEO roles and Board positions.  

After training as an optometrist and 

working in the hospital sector, Sarah 

completed her PhD in the Medical School 

at the University of Manchester. She 

became an academic and a professor of 

both ophthalmology and optometry at 

universities in the UK, China and Australia. 

Between 2000 and 2004, Sarah designed, 

funded and built a state-of-the-art hospital 

at the Aston University, Birmingham UK. 

Since moving to Australia in 2006, Sarah 

has held several Research Director, Board 

and CEO roles. Sarah’s position at Very 

Special Kids utilises her clinical sub-

specialty in paediatrics and a passion for 

hospital work and governance. She is also 

currently the Board Chair at Australian 

Communities Foundation. 
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Organisational chart

Corporate
Governance

* Information current as at date of publishing on 20 October 2015

FINANCE RISK  

AND AUDIT 

COMMITTEE CHAIR 

WENDY THORPE

CLINICAL RISK 

AND GOVERNANCE  

COMMITTEE CHAIR

DR SHARON 
GOLDFELD

FOUNDATION 

COMMITTEE CHAIR 

GAVIN SLATER 

BUSINESS  

MANAGER

RICHARD HANSON

EXECUTIVE  

MANAGER, 

FUNDRAISING 

ANDREW COLE 

MARKETING AND 

COMMUNICATIONS 

MANAGER  

DANIEL PETRILLO

CHIEF EXECUTIVE OFFICER

 DR SARAH HOSKING

CHIEF MEDICAL 

OFFICER 

DR SIMON COHEN

HOSPICE  

MANAGER 

SUE KEARNEY

FAMILY SUPPORT 

TEAM MANAGER 

RACHEL FICINUS

GENERAL MANAGER, 

PLANNING 

AND PROCESS 

IMPROVEMENT 

KARA BRIGGS

BOARD CHAIR

PETER POLSON
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Peter Polson, Chair 

B.Comm, MBL

Peter holds a Bachelor of 

Commerce degree from the 

Witwatersrand University in South 

Africa and a Master of Business 

Leadership from the University of 

South Africa, and has completed 

the Harvard Management 

Development Program.

He is a highly experienced, non-

executive director, who spent his 

executive career in the inancial 

services industry. He emigrated 

from South Africa to Australia 

in 1987 to join National Mutual. 

Peter joined the Colonial group 

in 1994 prior to its acquisition 

by the Commonwealth Bank 

(CBA). He retired from his role of 

Group Executive, Investment and 

Insurance Services at the CBA in 

2002. Since 2003 he has been 

a non-executive director and is 

currently chairman of Challenger 

Financial Services Limited, 

Challenger Life Limited, IDP 

Education Pty Limited and Avant 

Insurance Limited.

Peter joined the Board and was 

appointed Chairman in May 2012.

Joanna Birdseye

B.Social Work, GAICD

Joanna is a Senior Manager in 

the Victorian Department of 

Health and Human Services. She 

has a broad range of experience 

over 25 years across the human 

services and health portfolios 

and has undertaken a range of 

project management and policy 

roles within government, in the 

areas of Health, Mental Health, 

Disability, Housing and Child 

Protection. 

  

Joanna contributes direct 

experience and understanding of 

the service system and working 

within the public sector with a 

range of stakeholders. 

  

Joanna joined the Board in 2007 

and is a member of the Family 

Advisory Committee.

Dr Doug Bryan

MBBS, FRACP, FAFRM

Doug is a Consultant Physician 

in Paediatric and Rehabilitation 

Medicine, Medical Director 

RCH @ Home, Royal Children’s 

Hospital and Executive Sponsor 

Specialist Programs. He has 

an extensive background as a 

paediatrician, with a particular 

focus on acute health and the 

interface between acute and 

community health.

He was a founder of RCH Home 

and Community Care (now RCH 

@ Home) and incorporated the 

children with complex care into 

a multidisciplinary program. In 

2001 he was a founder of the 

Victorian Paediatric Palliative 

Care Program. Doug was also a 

founder of the Royal Children’s 

Hospital Education Institute.

Doug joined the Board in 2008.
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Hisham El-Ansary

B.Ec, MBA, FCPA, FAICD

Hisham is the Managing Director 

of Bupa Health Services and 

is responsible for leading the 

dental, optical, health coaching 

and medical assessment 

services. He has also held the 

roles of Chief Financial Oicer 

and Director of Strategy and 

Development at Bupa.

He has a wealth of commercial 

experience gained over the past 

30 years as a chief inancial 

oicer and senior executive in 

a variety of industries including 

retail, energy, aviation and 

construction, in both the public 

and private sectors. He is a 

director of a number of Bupa 

subsidiary companies and a 

committee member of the Bupa 

Health Foundation.

Hisham joined the Board in 2012 

and is a member of the Finance, 

Risk and Audit Committee.

Associate Professor  

Sharon Goldfield

MBBS, FAFPHM, FRACP, PhD

Sharon is a community 

paediatrician and public health 

physician and co-leads the 

child health policy, equity and 

translational research group at 

the Royal Children’s Hospital’s 

Centre for Community Health 

and the Murdoch Children’s 

Research Institute.

She has 10 years’ experience 

in the Victorian Government 

Departments of Education and 

Health. Sharon is a passionate 

advocate for children and is a 

member of several national and 

state committees that focus on 

children’s issues.

Sharon joined the Board in 

2004 and is the Chair of the 

Clinical Risk and Governance 

Committee.

Rhys Jewell

LLB, B Com 

Rhys is a Partner in the Taxation 

Group at Corrs Chambers 

Westgarth, specialising in tax 

issues associated with large and 

complex transactions with a 

particular emphasis on mergers 

and acquisitions, corporate 

restructures, infrastructure 

projects (public private 

partnerships) and capital raisings.

Rhys actively works with pro 

bono and other clients in 

the charitable and not-for-

proit sectors and advises on 

and has implemented the 

establishment and restructure 

of entities operating in those 

sectors including liaising with 

the Australian Charities and 

Not-for-proits Commission 

and the Australian Taxation 

Oice in relation to obtaining 

and maintaining their relevant 

registrations and endorsements.

Rhys joined the Board in 2015 

and is a member of the Finance, 

Risk and Audit Committee.
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Dr Annie Moulden OAM 

MBBS, FRACP, GAICD

Annie is a practicing Paediatrician 

and the Clinical Director of 

Monash Innovation and Quality 

at Monash Health, which includes 

Monash Children’s Hospital. Her 

professional passions are shared 

between her enjoyment of clinical 

practice and the challenge of 

improving the safety and quality 

of healthcare more broadly. She 

has particular expertise in the area 

of Clinical Governance.

She is a Director of Latrobe 

Regional Hospital and the Deputy 

Chair of the LRH Board Quality 

Committee in addition to being an 

enthusiastic Ambassador for the 

Women of Carlton Football Club.

Annie joined the Board in 2003 

and was the Chair of the Clinical 

Risk and Governance Committee 

until she retired in October 2014.

Heidi Roberts

LLB (Hons), M Bus (Human 

Resource Management and 

Industrial Relations) 

LLB (Hons), M Bus (Human 

Resource Management and 

Industrial Relations)

Heidi is a Partner in the 

Workplace Relations Group of 

Corrs Chambers Westgarth. 

An expert in employment and 

industrial law, she has extensive 

experience in the provision of 

industrial relations and general 

human resources advice for 

clients in both the public and 

private sectors.

She has been seconded to work 

directly with a numbers of clients 

as a human resources or industrial 

relations manager. Until recently, 

Heidi was currently responsible 

for coordinating Corrs’ national 

pro-bono practice.

Heidi joined the Board in 2011 

and is a member of the Finance, 

Risk and Audit Committee.

Wendy Thorpe

BA (French), B Bus (Accounting), 

Grad Dip Applied Finance, 

Advanced Management Program 

172 (Harvard), FSIA

BA (French), B Bus (Accounting), 

Grad Dip Applied Finance, 

Advanced Management Program 

172 (Harvard), FSIA

 

Wendy is Group Executive, 

Operations and Director, 

Melbourne for AMP and is 

responsible for all customer and 

adviser service functions, and 

underwriting and claims services.

 

She was previously Director, 

Operations of AMP Financial 

Services and Chief Operations 

Oicer of AXA Australia after 

a period as General Manager, 

Institutional Technology at ANZ 

Bank. Prior to her time at ANZ 

Bank, Wendy held a number of 

senior roles in IT and Operations 

at National Mutual/ AXA Australia 

including COO and CIO.  

Wendy is also a member of the 

Swinburne University Council.

 

Wendy joined the Board in 2011 

and is the Chair of the Finance, 

Risk and Audit Committee.

Very Special Kids Board
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Board

Peter Polson (Chair)

Joanna Birdseye

Dr Doug Bryan

Hisham El-Ansary

Dr Sharon Goldield

Rhys Jewell 

Dr Annie Moulden, OAM  

(retired in October 2014)

Heidi Roberts

Wendy Thorpe

Patron 

Sister Margaret Noone, AM IBVM

Executive Management 

Committee

Dr Sarah Hosking -  

Chief Executive Oicer

Kara Briggs -  

General Manager, Process 

Improvement and Planning

Andrew Cole -  

Executive Manager, Fundraising

Rachel Ficinus -  

Family Support Team Manager

Katrina Hall -  

Human Resources and  

OHS Manager

Richard Hanson -  

Business Manager

Sue Kearney -  

Hospice Manager

Daniel Petrillo -  

Marketing and Communications 

Manager

Finance, Risk and Audit  

Committee

Wendy Thorpe (Chair)

Hisham El-Ansary

Rhys Jewell

Heidi Roberts

Dr Sarah Hosking

Richard Hanson

Clinical Risk and  

Governance Committee

Dr Sharon Goldfeld (Chair)

Dr Sarah Hosking

Dr Simon Cohen

Kara Briggs

Rachel Ficinus

Sue Kearney

Foundation Committee

Gavin Slater (incoming Chair)

Paul Rizzo (outgoing Chair)

Dr Sarah Hosking

Fiona Bennett

Glenn Carmody

David Chin

Phil Endersbee

David Gibbs

Bob Glindemann

Bill Guest

Matthew Koce

Andrew Macmillan

Paul McCann 

Narelle Malone

Andrew Perry

Richard Porter 

John-Paul Whitbread

Caroline Wilson

Jim Wilson

Life Governors

Rod Bennett

Prof Glenn Bowes

Jane Fenton, AM

Paula Fox

David C Jones, AO, OBE, KSJ

Connie Kimberley

Roger Nicholson, OAM

Sister Margaret Noone, AM IBVM

Andrew Penn

Life Members

David Agnew

Gary Anderson

Dr Elizabeth Carew-Reid, OAM

The Hon Peter Costello, AC

Robert Davey

Chris Gillman

John Hope

David King

Bill Le Lievre

Keera Le Lievre

Dr Annie Moulden

John Nairn

Maureen O’Keefe-Anders

Dr John Rogers

Wendy Swift

Jim Wilson

Members

Rod Bennett

Joanna Birdseye

Prof Glenn Bowes

Dr Doug Bryan

Libby Clarke

Hisham El-Ansary

Jane Fenton, AM

Paula Fox

Dr Sharon Goldield

Sue Harlow

Sister Margaret Hine

Peter Jackson

Rhys Jewell

David C Jones, AO, OBE, KSJ

Terence Keefe

Connie Kimberley

Shirley Lloyd

Dawn McKenzie

Roger Nicholson, OAM

Sister Margaret Noone, AM IBVM

Andrew Penn

Peter Polson

Heidi Roberts

Wendy Thorpe

Julie Trigg

Who we are

Corporate
Governance
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Employee service recognition

30 years

Sister Margaret Noone, AM IBVM

10+ years

Josie Butta 

Heidi Barber 

Rebecca Coleman 

Janet Cowling 

Bea Crawford 

Jess Godfree 

Richard Hanson 

Peggy Hogan 

Jodie Lapthorne 

Natalie Lukav 

Rita Moreno-Dias 

Glenda Parker 

5+ years

Maria Bradford 

Jenni Coldwell 

Angela Flood 

Angela Gill 

Sue Kearney 

Jennifer La Torre 

Very Special Employee Awards 

2014-15 

Jessica Davey -  

Family Support Team

Peggy Hogan -  

Family Support Team

Jennifer La Torre -  

Fundraising

Jodie Lapthorne -  

Hospice

Anna Phipps -  

Family Support Team

Jenny Sullivan -  

Corporate

Volunteer service recognition

20+ years 

Dawn McKenzie 

Annette Parton

Steven Rosewarne

Nancy Spano 

15+ years 

Anne Boucher

Karen Chisholm 

Libby Clarke

Isabel Edgoose

Graeme Edgoose

Jenny Fast

Gemma Georgiou

Shirley Graham

Lynette Grenness

Sue Hardiman 

Bill Hearn

Louise Hillier 

Margaret Hine

Pam Kershaw

Monica Kenny

Souzy Makrakis

Janne Morrison

Trish Perkins

June Woods

10+ years

Loula Anagnostou

Jane Ansell

Jeanette Austin 

Karen Brunetti 

Fay Campbell

Annette Cammarato

Anita Cascone

Julie Cascone

Karen Chisholm

Peter Cockburn

Barbara Cohen

Jenny Crowe

Brad Crewe

Jane Dickenson

Lynn Fisher

Joan Foley

David Gibbs

Gayle Goldsmith

Heather Hardiman

Julia Horne

Dawn Harris

Regina Hona

Robyn Kanat

Jennifer Keat

Angela Kelly

Sharon King

Stephanie Lai

Sandra Lewis

Margaret Madge 

Brian Milnes

Emma Nicholls

Alice O’Brien

Andrew Perry

John Portelli 

Paul Rizzo

Jason Robinson

Desley Scott

Lyn Skewes

Grant Smith 

Trifon Stailis

Tori Stoitsis

Linda Thorne

Sally Torney

Kate Wright

CORPORATE GOVERNANCE

Who we are
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The directors present their report together 

with the concise inancial report of Very 

Special Kids (“the Company”) for the 

inancial year ended 30 June 2015 and the 

auditor’s report thereon.

1. Directors

The directors of the Company at any time during or  

since the end of the inancial year are:

Mr Peter Polson, B.Comm, MBL 

Ms Joanna Birdseye, B. Social Work, GAICD

Dr Doug Bryan, MBBS, FRACP, FAFRM 

Ms Wendy Thorpe, AMP (Harvard), GradDipAppFin, 

B.Bus (Accounting), BA, FSIA

Associate Professor Sharon Goldfeld, MBBS, 

FAFPHM, FRACP, PhD

Dr Annie Moulden OAM, MBBS, FRACP, GAICD 

(retired as director October 2014)

Ms Heidi Roberts, LLB (Hons), MBus (HR Management 

and Industrial Relations)

Mr Hisham El-Ansary, B.Ec, MBA, FCPA, FAICD 

Mr Rhys Jewell, LLB, B.Comm (appointed 27 July 2015)

2. Directors’ meetings

The number of directors’ meetings and Finance, Risk and 

Audit Committee meetings and number of meetings 

attended by each of the directors of the Company during 

the inancial year are: 

A – Number of meetings attended

B – Number of meetings held during the time the 

director held oice during the year

3. Principal activities

The principal activities of the Company during the course 

of the inancial year were to provide support to families 

throughout their experience of caring for children with 

life threatening conditions, from diagnosis through to 

recovery or bereavement.

There were no signiicant changes in the nature of the 

activities of the Company during the year.

4. Results

The net result from operations was a deicit of $317,083 

(2014: surplus of $58,297) for the inancial year.

An additional surplus of $355,000 (2014: $310,000) was 

recognised in donations which are to be expended on 

major building projects and capitalised as expenditure 

occurs. Very Special Kids also received an endowment of 

$2,000,000 which has been invested to yield a stream of 

income in the future.  

5. Directors’ remuneration

No remuneration was paid to directors of the Company 

for the inancial year ended 30 June 2015.

6. Dividends

No dividend has been paid or declared in respect of the 

inancial year.

7. State of afairs

In the opinion of the directors there were no 

signiicant changes in the state of afairs of the 

Company that occurred during the inancial year 

under review not otherwise disclosed in this report or 

the inancial statements.

8. Events subsequent to reporting date

There has not arisen in the interval between the end of 

the inancial year and the date of this report any item, 

transaction or event of a material and unusual nature 

likely, in the opinion of the directors of the Company, to 

afect signiicantly the operation of the Company, the 

results of those operations, or the state of afairs of the 

Company in future inancial years.

9. Lead auditor’s independence declaration 

The lead auditor’s independence declaration is set out 

on page 49 and forms part of the directors’ report for the 

inancial year ended 30 June 2015.

Board 
Meetings

Finance, 
Audit and Risk 

Committee 
Meetings

Director A B A B

Mr Peter Polson 6 6 5 7

Ms Joanna Birdseye 5 6 - -

Mr Hisham El-Ansary 5 6 5 7

Dr Doug Bryan 2 6 - -

Ass Prof Sharon Goldfeld 6 6 - -

Dr Annie Moulden 3 3 - -

Ms Heidi Roberts 6 6 6 7

Ms Wendy Thorpe 5 6 6 7

Report of the Directors

Statutory
Accounts
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STATUTORY ACCOUNTS

Statement of changes in equity for the year ended 30 June 2015

Retained 
earnings

Fair value 
reserve

Total equity

Opening balance as at 1 July 2013 7,385,258 163,445 7,548,703 

Total comprehensive income for the year 368,297 168,242 536,539 

Closing balance as at 30 June 2014 7,753,555 331,687 8,085,242 

Opening balance as at 1 July 2014 7,753,555 331,687 8,085,242 

Total comprehensive income for the year 2,037,917 59,548 2,097,465

Closing balance as at 30 June 2015 9,791,472 391,235 10,182,707

Statement of comprehensive income for the year ended 30 June 2015

* The Company received donations totalling $355,000 (2014: $310,000) during the year which is to be used solely for the 
Very Special Kids major building projects and will be capitalised as expenses are incurred on the project.

** The Company received an endowment totalling $2,000,000 (2014: $nil), which has been invested to yield a stream of 
income in the future.

2015 2014

Operating revenue 6,438,320 6,162,673

Major building project donations* 355,000 310,000

Endowment** 2,000,000 -

Depreciation and amortisation (273,226) (240,393)

Employee expenses (4,761,482) (4,133,131)

Administration (182,213) (224,449)

Property and maintenance (545,008) (485,991)

Promotions (460,953) (457,848)

Cost of sales (42,739) (77,053)

Other expenses (489,782) (485,511)

Total comprehensive income for the year 2,037,917 368,297

Concise financial report
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30 June 2015 30 June 2014

Assets

Cash and cash equivalents  2,253,197 2,535,253

Cash trust  306,465 195,730

Receivables  171,701 97,535

Inventories  130,359 85,904

Prepayments  -   9,768

Total current assets  2,861,722 2,924,190

Investments 4,976,514 2,920,883

Fixed assets  3,330,398 3,036,665

Total non-current assets  8,306,912 5,957,548

Total assets  11,168,634 8,881,738

Liabilities

Accrued expenses  205,088 262,501

Provision for employee beneits  318,758 203,022

Income received in advance  184,422 53,590

Total current liabilities  708,268 519,113

Provision for employee beneits  277,659 277,383

Total non-current liabilities  277,659 277,383

Total liabilities  985,927 796,496

Net assets  10,182,707 8,085,242

Reserves

Retained earnings  7,753,555 7,385,258

Current year surplus  2,037,917 368,297

Fair value reserve 391,235 331,687

Total reserves  10,182,707 8,085,242

Statement of inancial position as at 30 June 2015

Directors’ declaration

1.  In the opinion of the directors of Very Special Kids (“the Company”) the concise inancial report set out on pages 47 - 49:

 (a)  Has been derived or is consistent with the full inancial report of the Company for the inancial year ended 30 June 

2015; and

 (b) Complies with Australian Accounting Standard AASB 1039 Concise Financial Reports. 

Signed in accordance with a resolution of the directors:

 

Hisham El-Ansary 
Director

Peter Polson 
Director

Dated at Melbourne  
21 September 2015

Concise financial report

Statutory
Accounts
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Lead Auditor’s Independence Declaration under subdivision 60-C section 60-40 of 

Australian Charities and Not-for-proits Commission Act 2012. 

To: the directors of Very Special Kids

I declare that, to the best of my knowledge and belief, in relation to the audit for the inancial year

ended 30 June 2015 there have been:

 (i)  no contraventions of the auditor independence requirements as set out in the Australian Charities and Not-for-

proits Commission Act 2012 in relation to the audit; and

 (ii) no contraventions of any applicable code of professional conduct in relation to the audit.

Peter Nash 
Partner

Melbourne 
21 September 2015

2015 2014

Cash lows from operating activities

Government grants  1,900,524  1,905,132 

Donations for major building projects  355,000  310,000 

Fundraising Income  4,217,264  3,901,939 

Other income  153,664  13,324 

Endowments  2,000,000 -

Cash payments in the course of operations (6,454,243) (5,875,564)

Net cash from operating activities  2,172,209  254,831 

Cash lows from investing activities

Investment income  223,534  200,550 

Payments for ixed assets (566,959) (517,143) 

Purchase of investments (3,398,105) (1,398,084) 

Proceeds from disposal of investments  1,398,000  1,398,000 

Net cash used in investing activities (2,343,530) (316,677) 

Net increase/(decrease) in cash and cash equivalents (171,321) (61,846)

Cash and cash equivalents at 1 July  2,730,983  2,792,829 

Cash and cash equivalents at 30 June 2,559,662  2,730,983 

Concise financial report

KPMG

STATUTORY ACCOUNTS
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Report on the concise inancial report

We have audited the accompanying concise inancial 

report of Very Special Kids (the Company) which 

comprises the statement of inancial position as at 30 

June 2015, the statement of comprehensive income, 

statement of changes in equity and statement of 

cash lows for the year then ended and related 

notes derived from the audited inancial report of 

Very Special Kids for the year ended 30 June 2015. 

The concise inancial report does not contain all 

the disclosures required by Australian Accounting 

Standards and accordingly, reading the concise 

inancial report is not a substitute for reading the 

audited inancial report.

Directors’ responsibility for the concise  

inancial report

The directors of the Company are responsible for the 

preparation and presentation of the concise inancial 

report in accordance with Australian Accounting 

Standard AASB 1039 Concise Financial Reports and the 

Corporations Act 2001 and for such internal control as 

the directors determine are necessary to enable the 

preparation of the concise inancial report.

Auditor’s responsibility

Our responsibility is to express an opinion on 

the concise inancial report based on our audit 

procedures which were conducted in accordance 

with Auditing Standard ASA 810 Engagements to 

Report on Summary Financial Standards. We have 

conducted an independent audit in accordance with 

Australian Auditing Standards, of the inancial report 

of Very Special Kids for the year ended 30 June 2015. 

We expressed an unmodiied audit opinion on the 

inancial report in our report dated 21 September 

2015. The Australian Auditing Standards require that 

we comply with relevant ethical requirements relating 

to audit engagements and plan and perform the audit 

to obtain reasonable assurance whether the inancial 

report for the year is free of material misstatement.

An audit involves performing procedures to obtain 

audit evidence about the amounts and disclosures in 

the concise inancial report. The procedures selected 

depend on the auditor’s judgement, including 

the risk of material misstatement of the concise 

inancial report, whether due to fraud or error. In 

making those risk assessments, the auditor considers 

internal control relevant to the entity’s preparation 

of the concise inancial report in order to design 

procedures, that are appropriate in the circumstances, 

but not for the purpose of expressing an opinion on 

the efectiveness of the entity’s internal control. Our 

procedures included testing that the information in 

the concise inancial report is derived from, and is 

consistent with, the inancial report for the year, and 

examination on a test basis, of evidence supporting 

the amounts and other disclosures which were not 

directly derived from the inancial report for the year. 

These procedures have been undertaken to form an 

opinion whether, in all material respects, the concise 

inancial report complies with Australian Accounting 

Standard AASB 1039 Concise Financial Reports.

We believe that the audit evidence we have obtained 

is suicient and appropriate to provide a basis for our 

audit opinion.

Independence

In conducting our audit, we have complied with the 

independence requirements of the Australian Charities 

and Not-for-proits Commission Act 2012.

Auditor’s opinion

In our opinion, the concise inancial report of 

Very Special Kids for the year ended 30 June 2015 

complies with Australian Accounting Standard AASB 

1039 Concise Financial Reports.

 

KPMG

 

Peter Nash 

Partner

Melbourne 

21 September 2015

Statutory
Accounts
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50            Very Special Kids Annual Report 2014-15



Main Oice and  

Very Special Kids Hospice 
321 Glenferrie Road 

Malvern Vic 3144

Phone: 03 9804 6222

Free call: 1800 888 875

Brunswick
Level 1/233 Sydney Road 

Brunswick Vic 3056

Phone: 03 9388 0759

Peninsula
1973 Frankston-Flinders Road

Hastings Vic 3915

Phone: 03 5979 1000

Barwon
86 South Coast Highway

Torquay Vic 3228

Phone: 03 5261 5544

South Western
Unit 7, 124 Koriot Street

Warrnambool Vic 3280

Phone: 03 5561 0987

Gippsland
34 Kay Street 

Traralgon Vic 3844

Phone: 03 5174 9279

Central Victoria
40 Eastwood Street

Ballarat Vic 3350

Phone: 03 5332 9686

Hume
399 Wyndham Street

Shepparton Vic 3630

Phone: 03 5823 3204

Caring for children and 
families across Victoria 

REGIONAL OFFICES

 Very Special Kids Annual Report 2014-15            51



Children’s hospice
and family support

Very Special Kids

321 Glenferrie Road 

Malvern Vic 3144

Phone: 03 9804 6222

Fax: 03 9822 1252

Free call: 1800 888 875

Web: vsk.org.au

Email: mail@vsk.org.au

ABN: 86 109 832 091


